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DUPLICATE
g

USEPA WORK ASSIGNMENT FORM
1. WORK ASSIGNMENT INFORMATION

Project Name- Saii*et Area 1 i 2 Contractor: Ecology i Environment Work Assignment No.: 47-5NbO

1 Activity: _ IA_ _.....-_._ EPA Contract No.:. _68-W&£086_ Revision No.:. 03

•JL/
Date: iamury 26, J998 Contractor Control No.: ....... _ _ _ ...... Modification No. 1 -Q

• 2. DESCRIPTION OF ACTION

| 1 New Work
Auignment

Interim SOW,
schedule, and

LOE

1 Complete SOW.
ettimaled budget

and schedule

I | Interim
Amendment

Change in LOE.
Scope by utk
Add additional
Laski of funds

1 X ) Incremental
Funding

(Contracting Officer Use Only)

I | Partial Work Plan Approval | | Technical Direction
Memorandum

I | Final Work Plan Approva
Detailed scope, budget

Approval of work plan and schedule
Add funds Revise expenditure level

Minor shift within SOW
I X | Amendment to Final Work Plan

Approval (All changes must be with
overall scope, budget and

.Change LOE, scope of budget by task . LOE approved by EPA COi
Add additii .ial uskt or funds

| | Work Assignment
Completion
Notification
iNn Attachment 1

Regional detemiiiUiliviii
When signed h> CO.
this constitutes « vtop

work order

3. BUDGET INFORMATION

Total Funding
received ($)•

Current 170.000

I Thia Action HOOD

T<*1\ 1 91 .OOP

• Include* feet

4. WA COMPLETION DATE

Interim Budget (IB) Approved Work Plan Budget

Technical <$)* 1 ;chnit«. <Ji* 1
LOE I.OE

..Jl_-... ...fi.... - 2J&1 _ 166,921

- f l___ ___D.. . __ _— Jlfl__ 17,097

0 0 2,371 10*01*

• Include* feet • Includes feet ' E.

Current: F»hni«ry IOQ» Kevited: ___ _-... — ._

Expenditure Limit (EL)*

echiucal ii)*
LOE

— 0fiJ—- -lfift-'>?-1

310 ._ 27,097

2,37! 194,018

ttablithed by WAM/PO

5. EPA COMMENTS:

This action 1) approves WPRR I I. dated 1/9/98 and 2) provides supplemental funding.

: EPA po •A \M



USEPA WORK ASSIGNMENT FORM
1. WORK ASSIGNMENT INFORMATION

Project Numrr Saiigrt Area 1 & 2 „,CnntMU-tnr' Vrnlnm A Environment

Activity! TA EPA Contract No.: 68-W8-0086

I^atf*' lAmiary ?«fi

Revisi

1998 Contractor Control No :

Work Assignment No

onNo.:_fl3__

Modification No.

• 4.7-SN«l

(Contracting Officer U*e Only)

2. DESCRIPTION OF ACTION

[ ] New Work
Assignment

. Interim SOW,
schedule, and

LOE
. Complete SOW,
estimated budget

and schedule

| ] Interim
Amendment

. Change in LOE,
Scope by task

. Add additional
tasks of funds

( X I Incremental
Funding

[ ] Partial Work Plan Approval

I ) Final Work Plan Approval

. Approval of work plan

. Add funds

[ X ) Amendment to Final Work Plan
Approval

. Change in LOE, scope of budget by task .
Add additional taaks or funds

[ ) Technical Direction
Memorandum

. Detailed scope, budget
and schedule

. Revise expenditure level

. Minor shift within SOW

(All changes must be with
overall scope, budget and
LOE approved by EPA CO)

I | Work Assignment
Completion
Notification
(No Attachment)

. Regional determination

. When signed by CO,
this constitutes a stop

work order

3. BUDGET INFORMATION

Total Funding
received ($)*

Current ' 7n AGO

Tol.1 losooo

* Includes fees

Interim Budget (IB)

Technical ($)•
LOE
0 0

0 0

0 0

* Includes tees

Approved Work Plan Budget

Technical ($)» 1
LOE

2,061 Infi 021

310

2 371

27007

194,018

* Includes fees * E

Expenditure Limit (EL)*

fechnical ($)•
LOE
2,061 I6n,0?|

310 27007

2,371 194,018

published by WAM/PO

4. WA COMPLETION DATE Current: *.h....«y 1OO1 Revised:.

5. EPA COMMENTS:

This action 1) approves WPRR 1 1, dated 1/9/98 and 2) provides supplemental funding .

e. APPROVALS

Contractor Signatures:

Site Manager/Firm

Regional Manager/Firm

Date

Dale

EPA Signatures: /-

Work Assignment Manager, Lean E«An

ifc^lr^L
fPrqeCarbffid a, Stephen Nathan

'fcftf
Dale '

fit*, '
»

[ ) Approved As Submitted [ ] Approved With Changes [ ) Not Approved

Signature of Contracting; Officer, P«K|Y Hendrixaon Dale Approved
cc: 1. EPAPO . WAM 3. EPA CO



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION V

DATE: January 25, 1998

SUBJECT: WPRR i I Approval for Sauget Area 1 and 2 Sites, Sauget, IL (Technical Assistance]
ARCS-E&E, Work Assignment Number 47

FROM: LeahEvison
Work Assignment

THRU: Stephen Nathan
Project Officer

TO: Claudea Heise
Contract Specialist

I am in receipt of the subject Technical Assistance WPRR # 1, dated 1/9/98. I have reviewed the
WPRR # 1 and find that 1) the WPRR i 1 tasks are within the existing SOW, 2) the work described in
the WPRR # 1 is technically appropriate and 3) the costs appear to be fair and reasonable for the LOE
planned.

This WPRR # 1 is contractor-initiated. This WPRR # 1 was necessary to address the cost
increase/decrease or internal budget transfers resulting from changes experienced by the contractor in
the implementatioa of the approved work plan. The changes requested in this WPRR f 1 are discussed
below in a task by task format.

1,0 Pmjftct Planning

The approved work plan estimated 249 LOE for this task. The contractor proposed 251 LOE in it's
WPRR i 1 based on actual LOE incurred for this completed task. The contractor actually incurred 2
LOE more to complete task 1.1 Project Planning in order to deliver the approved work plan. I have
reviewed the contractor's basis for requesting this change, and concur that the revised LOE of 251 is
justified, reasonable and necessary to implement this task.

7..0 Acquisition of F.iinting Data

The approved work plan estimated 400 LOE for this task. The contractor proposed 438 LOE in it's
WPRR i 1 based on actual LOE incurred to date for this completed task. Because of the unexpected
number of records of additional data involved, the IGCE did not accurately reflect the actual effort
needed to complete this task. This task taken longer to complete than expected. This is not the fault of
the contractor. I have reviewed the contractor's basis for requesting this change, and concur that the
revised LOE of 438 is justified, reasonable and necessary to implement this task.

1 0 PmjMMty Ownership T^ilmt/Mapfl

The approved work plan estimated 100 LOE for this task. The contractor proposed 121 LOE in it's
WPRR *1. Once mis effort was initiated, EPA was notified that the property was subdivided among
more owners than had been anticipated or known based on prior information available. Therefore, while
this did not represent an increase in scope, it did represent an increased level of effort necessary to
complete the approved task. I have reviewed the contractor's basis for requesting this change, and
concur that the revised LOE of 121 is justified, reasonable and necessary to implement this task.

4.0 Technical Pat* Siimmnry T«hl««/M<ip«

The approved work plan estimated 904 LOE for this task. The contractor proposed 1,146 LOE in it's
WPRR 9 1. Once this effort was initiated, EPA was notified that additional sampling data was available



from other state and local agencies than had been anticipated or known based on prior information
available. Therefore, while this did not represent an increase in scope, it did represent an increased
level of effort necessary to complete the approved task. I have reviewed the contractor's basis for
requesting this change, and concur that the revised LOE of 1,146 is justified, reasonable and necessary
to implement this task.

ft C} PUP Vnrnrtt* f nmpiUtion

The approved work plan estimated 316 LOE for this task. The contractor proposed 323 LOE in it's
WPRR i \. Once this effort was initiated, EPA was notified that additional PRP liability information
existed as a result of the efforts completed under other tasks. Thus, additional PRPs were identified
than had been anticipated or known baaed on prior information available. Therefore, while this did not
represent an increase in scope, it did represent an increased level of effort necessary to complete the
approved task. I have reviewed the contractor's basis for requesting this change, and concur that the
revised LOE of 323 is justified, reasonable and necessary to implement this task.

GeneraLJssiies

I have also reviewed the contractor's proposed travel and other direct costs associated with this work
assignment. The number and length of trips proposed in the WPRR i 1 appear necessary and
reasonable for the effort to be performed. I have reviewed the revised P-level distribution which is
reflected below:

WP I WPRRjH

2.00%

43.00%

36.00%

1.00%

67.00%

17.00%

5.00%

19.00%

12.00%

6.00%

DIFFERENCE

-50.00%

55.81%

-47.22%

-29.41%

20.00%

Since the work assignment ended up being significantly more complex than originally anticipated, the
contractor's use of^^expertise was appropriate in being able to adequately complete the task activities
on time with minimal comments/revisions required. Therefore I recommend that this revis
distribution be approved.

Therefore, I recommend that the Contracting Officer approve the WPRR i 1, dated 1/9/98.
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12. Somo <Ni», Addrao. ZIP Cod.. Omtf.
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ACTION: R TABLEID: REQL USERID: SAQI
*** REQUISITION ACCOUNTING LINE INQUIRY TABLE ***

KEY IS TRANS CODE, REQ NO, LINE NO

TRANS CODE: RQ REQ NO: 9805SKX027

01- LINE NO: 001 BFY: 98
BUDGET ORG: 05F
COST ORG: CO01

BOC: 2505
LAST CHG STATUS:

02- LINE NO: BFY:
BUDGET ORG:
COST ORG:

BOC:
LAST CHG STATUS:

03- LINE NO: BFY:
BUDGET ORG:
COST ORG:

BOC:
LAST CHG STATUS:

APPR:
PE:

SITE/'PROJ:
RPTG CATG:

DESCRIPTION:
APPR:

PE:
SITE/PROJ:
RPTG CATG:

DESCRIPTION:
APPR:

PE:
SITE/PROJ:
RPTG CATG:

DESCRIPTION:

T
GBX
0560NSOO

RPIO:
LINE AMT:

CLOSED AMT:
OBLG AMT:

RPIO:
LINE AMT:

CLOSED AMT:
OBLG AMT:

RPIO:
LINE AMT:

CLOSED AMT:
OBLG AMT:

05
25,000.00

0.00
0.00

02-*L009 HEADER CHANGE



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 5

DATE January 12, 1998

SUBJECT ACTION MEMORANDUM: To Add Funding and LOE to Complete Work
Assignment #47-5N60 for Technical and PRP Data Summaries ~ Sauget Area 1 Pre-NPL
Site, Sauget, Illinois

FROM: Leah Evison, RPM

TO: The File

PURPOSE

The purpose of this Action Memorandum is to document a request to add funding and LOE to a
work assignment to compile, evaluate and summarize technical and PRP data for the Sauget Area
sites in Sauget and Cahokia, Illinois.

CURRENT STATUS

The following summarizes the status of the work assignment tasks:

Task 1 Project Management: This task is on-going.

Task 2. Data Aquisition: This task is completed.

Task 3. Property Ownership Tables & Maps: This task is completed except for Site N, which
was inadvertently omitted from the original work assignement, and preparation of the final
submittal maps and table.

Task 4. Technical Data Summary Tables & Maps: This task is abcut 2/3 completed.

Task 5 Data Gaps Memorandum: This task is scheduled to begin at the completion of Task 4.

Task 6 PRP Records Compilation: This task is about half completed.

PROPOSED PROJECT/ESTIMATED PROJECT COST AND SCHEDULE

Additional funding and hours are necessary because the numbers of technical records involved in
the project are far more than originally estimated by U.S. EPA. Draft documents received to date
comfirm the great usefulness of the products of this work assignment to US. EPA and EEPA.
Because of the unexpected number of records involved, the work assignment has taken longer to
complete than expected This is not the fault of the contractor. They are comitted to completing
the work assignment before the contract expires. However, U.S. EPA has informed the



contractor that Task 5 is the least important of the tasks and it may be omitted if it cannot be
completed within the necessary timeframe

The origninal Independant Government Cost Estimate (IGCE) for this work assignment estimated
maximum costs of $204,208 and maximum LOE of 2,542 hours. The original work assignment
was approved for $170,000 and 2,061 LOE, based on the contractor's proposal. The
contractor's new proposed total cost which takes into account the additional number of technical
records is $194,018 and 2,371 hours LOE, which are both less than the maximums estimated by
the IGCE

The contractor has commited to concluding all work in time to be included in the March 1998
billing cycle.

RECCOMENDATION

This request has been planned and coordinated with the appropriate offices in the region and with
the Illinois EPA, which is the lead Agency for this site. I recommend that $25,000 and 310 LOE
be approved as additional funding and hours to complete and close this work assignment. This
would bring the approved work assignment totals to $195,000 and 2,371 LOE.

cc Steve Nathan, PO SM-5J



APPROVAL FORM TO INITIATE FUNDING PACKAGE

PART A - COMPUTED BY RPM/WAM/FUND HOLDERS

1. sita/Projact Naaa
2. waataLAN ID S/Stata
3. oparabla Unit (OU)/
4. Activity/Evant Coda
5. FY/Quartar
6. Actual Aaount
7. Budgat Sourca Coda
8. Funding Vahicla
9. ' " ~ ~*~

PAJIT B - CCHPL1T1D BF JHJOaBT OFFTCXR/OSF

1
2
3

stt 9f T a-TF <s^/r J^S"

(MM*

SfO

PAJW C - CCMPLfOD BT MHt/Wt/FUM) HOLDnS MB BODGaT OffTCB/OSF

Ha concur that this information ia complata and accurata:
/RPM/WAM/Fund Heldar

Budgat Officar/OSP
\\ia«r*wo«fW4l»AacJi»fc«ri*w>


